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VALUE CHARRETTE PROCESS

A systematic approach is used in the Charrette process. The key procedures followed were organized
into three distinct parts: (1) Pre-Workshop Preparation, (2) Charrette Workshop, and (3) Post-
Workshop Procedures.

PRE-STUDY PREPARATION

In preparation for the Value Charrette workshop, the facilitator reviews critical aspects of the project
and issues of concern. In the week prior to the start of the Charrette, the participants reviewed the
documents provided by the designer to become better prepared for the study.

VALUE CHARRETTE WORKSHOP

The Value Methodology (VM) Job Plan was followed to guide the team in the consideration of project
functionality and performance, potential schedule issues, high cost areas, and risk factors in the
design. These considerations are taken into account in developing alternative solutions for the
optimization of project value. The Job Plan phases are:

e Information Phase

e Function Phase

e Speculation Phase

e Evaluation Phase

e Development Phase

e Presentation Phase
Information Phase

At the beginning of the Value Charrette, the design team presents a more detailed review of the
design and the various systems. This includes an overview of the project and its various
requirements, which further enhances the team's knowledge and understanding of the project.

A key component of this phase was performing a qualitative risk analysis of the project to help
identify the threats and opportunities facing the project.

Function Phase

Key to the Value Charrette process is the function analysis techniques used during the Function
Phase. Analyzing the functional requirements of a project is essential to assuring an owner that the
project has been designed to meet the stated criteria and its need and purpose.

A slightly different approach was employed in this phase. The risks and other project issues were
reviewed and then formed into simple two-word function statements to be focused on in the
subsequent phases.
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Speculation Phase

The Speculation Phase involves identifying and listing creative ideas. During this phase, the team
participated in a brainstorming session to identify as many means as possible to provide the
necessary project functions. Judgment of the ideas is not permitted in order to generate a broad
range of ideas.

The idea list includes all of the ideas suggested during the study. These ideas should be reviewed
further by the project team, since they may contain ideas that are worthy of further evaluation and
may be used as the design develops. These ideas could also help stimulate additional ideas by others.

Evaluation Phase

The purpose of the Evaluation Phase is to systematically assess the potential impacts of ideas
generated during the Speculation Phase relative to their potential for value improvement. Each idea
was discussed and evaluated in terms of its potential impact to performance, cost, time and risk.

Development Phase

The development phase was not included as part of this effort. Ideas that were identified as
“Develop” during the evaluation phase will be investigated further by the project team and
stakeholders.

Presentation Phase

The results of the Value Charrette will be presented and discussed in future project meetings. A
formal presentation of the results was not included as part of the one-day Value Charrette workshop.

POST-STUDY PROCEDURES

A Value Charrette Report was prepared after the completion of the workshop. This report
summarizes the activities and results of the workshop.
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VMS VALUE CHARRETTE AGENDA
ahie Maragement trateges Port Townsend — Sidewalk Tunnel Lid Replacement Project
Workshop Meeting Location: Cotton Building
607 Water Street

Port Townsend WA 98368

8:00 Opening Comments

o Welcome

e Introductions

e Objectives

e Process Overview and Schedule

8:15  Project Overview

e History & Background

e Existing Conditions

e Design Solutions

e Potential Betterments

e Review of Cost and Schedule

9:00 Site Visit
9:45 Break
10:00 Analysis of Project Risks and Stakeholder Concerns
11:30 Function Analysis
12:00 Lunch
1:00 Team Brainstorming
2:00 Evaluation
3:00 Development of Alternatives
4:30 Summary and Conclusions
e Feedback
o Next Steps

5:00 Adjourn
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MEETING ATTENDEES

10/10 Name

Position/Role

Organization

Telephone

E-mail

X  Gail Boulter

Heidi Hoglund

Peter Quinn

Marie Campanoli
David Hero

Lynn Hamlin-LeMaster
Scott Conrad

Carl Zarelli

Bruce Jamieson
Samantha Trone

Rick Sepler

Ken Clow

Scott Sawyer

Gary Beckner

Terry Reckord

Bob Galante

Rob Stewart

Jennifer Kivsalaas
Heather Dudley Nollette
Mari Mullen

X X X X X X X X X X X X X X X X X X X

Merchant
Merchant
Merchant
Merchant
Merchant
Merchant
Contractor
Contractor
Contractor

Project Manager
Director of Planning
Public Works Director
Project Manager
Structural Engineer
Urban Designer
Business Advocate
Favilitator

Urban Designer
President

Executive Director

Sidewalk Tunnel Lid Replacement Project

What's Cookin'

Olympic Art & Office
Writer's Workshoppe / EDC
Quimper Sound
Silverwater

Lehani's Eat Local Cafe
Lease Crutcher Lewis

Merit Construction NW
William Ott Construction Consultants
City of Port Townsend

City of Port Townsend

City of Port Townsend

Shea Carr Jewell

PCS Strcutural Solutions
MacLeod Reckord
MacLeod Reckord

VMS, Inc.

MacLeod Reckord

Port Townsend Main Street

Port Townsend Main Street

34

360-385-1414
360-385-3191
425-829-1919
360-340-6203
360-385-6448
360-385-3961
206-293-3856
253-588-9100
206-255-0808
360-344-4605
360-379-5081
360-379-5090
360-352-1465
253-383-2197
206-323-7919
503-720-3609
503-957-9642
206-323-7919
206-387-9846
360-385-7911

gboulter@olympus.net
olympicao@gmail.com
peter@qcolps.ors
marie@quimpersound.com
dhero@olypen.com
lehani91@msn.com
scott.conrad@lewisbuilds.com
carlz@meritnw.com
bmjseattle@yahoo.com
strone@cityofpt.us
rsepler@cityofpt.us
kclow@cityofpt.us
scott@sheacarrjewell.com
gbeckner@pcs-structural.com
terryr@macleodreckord.com
ragalante@comcast.net
rob@vms-inc.com
jenniferk@macleodreckord.com
heather@hastingsestate.com

director@ptmainstreet.org
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VMS

Value Management Strategies, Inc.

Offices in Escondido and Sacramento, California; Grand Junction, Colorado; Sarasota, Florida;
Marietta, Georgia; Portland, Oregon; Seattle, Washington; Merriam, Kansas; and Great Falls, Montana
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